Marine Safety Management System (MSMS) Bridging Document
(Tier 1 & 2 Facilities)
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Introduction
This document establishes the framework for the interaction and co-existence of the respective Marine Safety Management Systems (MSMS) of the Authority and the Facility. Its purpose is to ensure seamless cooperation on matters of health, safety, and environmental protection where operations adjoin, overlap, or interface.
This agreement deconflicts policies and procedures, outlines roles and responsibilities, and defines protocols for emergency response to ensure the highest standards of marine safety within the Authority's jurisdiction. The scope of this document is based on a joint assessment of the operational interactions between both parties.
1. Duty Holder
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	The Authority’s Board is the Duty Holder for marine safety within the Statutory Harbour Authority (SHA).
	Nominates a responsible person to interface with Statutory Harbour Authority (SHA).

	Appoints the Harbour Master as accountable for marine safety.
	Ensures its operations align with Statutory Harbour Authority (SHA)’s statutory duties.

	Ensures compliance with the Ports & Marine Facilities Safety Code (PMSC).
	

	The Port of London Authority Board of Directors’ are the port’s Duty Holder in accordance with the Port Marine Safety Code
 https://pla.co.uk/board-directors 
	[INSERT FACILITY NAME]’S Duty Holder is:

[INSERT DUTY HOLDER DETAILS]




2. Designated Person
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	Appoints a Designated Person to provide independent assurance of SMS effectiveness.
	Cooperates with Statutory Harbour Authority (SHA)’s Designated Person during audits and reviews.

	Ensures the Designated Person has direct access to the Duty Holder.
	Provides evidence of SMS compliance as requested.

	The Port of London Authority’s Designated Person is ABP Mer. (see Key Contacts)  
	[INSERT FACILITY NAME]’s Designated Person is:

[INSERT DESIGNATED PERSON DETAILS]





3. Legislation
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	The Authority will provide the Facility with access to all current byelaws and general directions, which must be adhered to within the port's limits.

Access these here: https://pla.co.uk/regulations-guidance 

	The Facility will ensure its staff, contractors, and visiting vessels are aware of and adhere to the Authority's Byelaws, General Directions, and associated regulations at all times.

The Facility will be aware of and comply with all relevant elements of the Authority's MSMS.


	Ensures all operations comply with the PMSC, Merchant Shipping Act, and other applicable legislation.
	Notifies Statutory Harbour Authority (SHA) of any planned works or activities that may require licensing or affect navigation.

	The Authority will ensure it is consulted by the relevant licensing authority (e.g., Marine Management Organisation) for any applications for works in navigable waters that may affect the Facility.
	Maintains awareness of relevant legislation and updates.

	The Authority as an SHA operates the port under the following legislation:

Port of London Act 1968
https://pla.co.uk/port-london-act 
	[INSERT FACILITY NAME] operates under the following legislation:

[INSERT APPLICABLE LEGISLATION]



4. Duties and Powers
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	Regulates and manages moorings, diving operations, and towage within the SHA.

Please see below for further details on management of moorings within the Facilities jurisdiction

For any commercial diving operations commissioned by the Authority, it will ensure the contractor's competence, confirm site safety, identify known hazards to the contractor, and issue Notices to Mariners as required.

Sign up to and access all current notice to mariners here: 
https://pla.co.uk/notices-mariners 
	Any moorings owned, managed, or licensed by the Facility must meet the minimum specifications laid down by the Authority. The Facility must also define and meet insurance and other criteria through formal agreements.

Where the Facility operates or maintains its own Aids to Navigation, it must ensure they meet the standards required by the Authority and the General Lighthouse Authority (GLA) and are operated only with the Authority's consent


	Exercises powers to mark, raise, or remove wrecks and dangerous vessels.
	Notifies the Authority of diving operations, towage, or subsea works.

	Maintains oversight of subsea infrastructure and consults on emergency plans.
	Liaises with the Authority on emergency planning for infrastructure.

	The Authority as the Statutory Harbour Authority has the duties and powers as detailed within the legislation at table 3

In addition, the Authority is responsible for the protection of the marine environment within their area of jurisdiction, this includes the management of consenting and marine licencing.  
	[INSERT FACILITY NAME] has the duties and powers as detailed within the legislation at table 3.

In addition, [INSERT FACILITY NAME]is responsible for the protection of the marine environment and will work with the Authority in order to discharge these duties.








5. Risk Assessment
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	The Authority will conduct, maintain, and review risk assessments covering overall navigation safety within its statutory limits.  


https://pla.co.uk/navigational-risk-assessment#process 


	The Facility will undertake, maintain, and review formal risk assessments for all areas, tasks, and procedures it controls.

	Leads joint HIRA processes for interface activities.

The Authority will exchange relevant details of its risk assessments with the Facility, particularly where operations occur in the same geographical area.
	The Facility will exchange relevant details of its risk assessments with the Authority, particularly where operations interface with port-wide navigational safety.

Please share with the Marine Governance or Harbour Master teams.  (See Key Contacts)


	The Authority will involve the Facility and other user groups in the review of relevant risk assessments. 
Recently reviewed assessments are shared through river user forums and attendees are invited to comment and provide feedback
	The Facility will participate in the Authority's risk assessment review processes, contributing practical experience through user groups or other representative forums.

Recently reviewed assessments are shared through river user forums and attendees are invited to comment and provide feedback

	The Authority will review and approve events in a timely manner following receipt of the relevant documentation and risk assessments.  
	Organisers of any events on or over the water originating from the Facility must consult with the Harbour Master and conduct a proper risk assessment for approval.

(See Key Contacts) 



	The Authority is responsible for producing, reviewing and maintaining risk assessments covering navigational safety, management of traffic and activities within their area of jurisdiction.

The Authority will consult with relevant stakeholders, where appropriate when conducting the risk assessment process.

The Authority will share risk assessments with the facility named in this document, if requested.
	[INSERT FACILITY NAME] are responsible for producing, reviewing and maintaining risk assessments for all areas, tasks and activities under its control.

[INSERT FACILITY NAME] are to consult with and share relevant risk assessments with the Authority, if requested.



6. Marine Safety Management System
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	The Authority will maintain an effective MSMS in accordance with the Ports & Marine Facilities Safety Code. 

The PLA Safety Management (PLASMa) Manual can be found on our website: 

https://pla.co.uk/marine-safety-management-systems-manual 
	The Facility will develop, implement, and maintain an effective MSMS for its operations.

The Facility will ensure its own operational standards meet statutory safety requirements to allow for unimpeded use by pilots and vessels.

	The Authority will lead engagement on MSMS interaction where necessary and facilitate regular stakeholder user groups to foster collaboration with the Facility and other port users.
	The Facility will ensure its MSMS is compatible with the Authority’s MSMS and participate in integration via this bridging document.

Contact the Marine Compliance or Harbour Master teams for any queries. (See Key Contacts)


	Reviews and endorses interface arrangements with the Facility.
	Communicates SMS arrangements to its workforce.

	The Authority will ensure the facility has access to incident reporting systems and will respond to reports and investigate in a timely manner.  
	All oil spills, chemical spills, or other pollution incidents must be reported to the Port Authority without delay. Any observed navigational hazards or wrecks must also be promptly reported.

https://pla.co.uk/resolver 

	The Authority operates a Marine Safety Management System (MSMS) compliant with the Ports and Marine Facilities Safety Code.

The Marine Safety Management System component parts can be found in Section 4.1 of the manual:
https://pla.co.uk/marine-safety-management-systems-manual

The Authority will work with [INSERT FACILITY NAME] to ensure both Marine Safety Management Systems dovetail together and where overlap exists remove conflict.

The Authority will annually report is performance against its Marine Safety Management System.
	[INSERT FACILITY NAME] operates 

[INSERT MARINE SAFETY MANAGEMENT SYSTEM DETAILS].

[INSERT FACILITY NAME] will work with the Authority to ensure both Marine Safety Management Systems dovetail together and where overlap exists remove conflict.

[INSERT FACILITY NAME] will annually report its performance against its Marine Safety Management System.




7. Review and Audit
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	Reviews this bridging document following legislative changes, incidents, or every 5 years.
	Participates in reviews and audits of the bridging document and SMS interfaces.

	Conducts audits of SMS interfaces and compliance with the PMSC.
	Implements corrective actions as agreed with the Authority.

	Maintains a compliance matrix and addresses non-conformities collaboratively.
	May initiate a review of this document at any time.

	The Authority operates an internal audit process to systematically review and audit all documentation, processes and procedures associated with marine safety.
The Authority will undertake an external audit conducted by its Designated Person, at intervals not exceeding 3 years. This audit will assess compliance with the Ports and Marine Facilities Safety Code
	[INSERT FACILITY NAME] operates [INSERT DETAILS]

[INSERT FACILITY NAME] will undertake an external audit conducted by its Designated Person at intervals not exceeding 3 years. This audit will assess compliance with the Ports and Marine Facilities Safety Code.


8. Competence
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	Ensures all Statutory Harbour Authority (SHA) personnel are trained and competent for their roles.
	Ensures its personnel and contractors are trained and competent for their roles.

	Provides induction and emergency procedure briefings to Facility personnel as required.
	Participates in joint training and exercises with Statutory Harbour Authority (SHA) as appropriate.

	Audits competence of third-party contractors where necessary.
	Provides evidence of competence to Statutory Harbour Authority (SHA) upon request.

	The Authority train and develop personnel in line with industry and National Occupational Standards applicable to their role.
Personnel competencies should be reviewed to ensure that personnel have the necessary professional qualifications, certificates or Competency, and relevant experience to fulfil their role. This will all be tracked in the Learning Management System and local training Matrices.

	[INSERT FACILITY NAME] operates [INSERT DETAILS]

[INSERT FACILITY NAME] will train and develop personnel in line with industry and National Occupational Standards applicable to their role.
Personnel competencies should be reviewed to ensure that personnel have the necessary professional qualifications, certificates or Competency, and relevant experience to fulfil their role. 




9. Plan (Emergency Preparedness and Review)
	[bookmark: _Hlk216171169]Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	Prepares and maintains emergency plans for port-wide and navigational incidents.

As a Category 2 responder, the Authority will cooperate and share relevant information with Category 1 responders (emergency services, local authorities).

The Authority will prepare and maintain emergency plans for dangerous goods incidents and oil spills, developed in consultation with emergency services and the Facility.

The Authority's plans will account for the potential transfer of command to the Secretary of State's Representative (SOSRep) or the Maritime and Coastguard Agency (MCA) during major incidents.



	The Facility will cooperate fully with the Authority and emergency services during any incident or emergency.

The Facility will provide input into the Authority's emergency plans and maintain its own internal emergency response procedures that align with the port-wide plans.

The Facility will ensure its personnel are familiar with the port's emergency plans and their specific roles within them, maintaining effective liaison with the Authority.

	Retains primacy for marine emergencies; coordinates with Facility for site-specific incidents.
	Leads site-specific emergencies unless escalation is required.

	Reviews emergency plans regularly and after exercises/incidents.
	Participates in reviews and updates of emergency plans.

	The Authority’s safety plan includes references to [INSERT FACILITY NAME] as appropriate. 

[INSERT REFERENCES] 
	[INSERT FACILITY NAME]’s Safety Plan 




10.Conservancy Duty
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	The Authority will survey, mark, and monitor navigable channels, publish up-to-date hydrographic information, and provide regular updates to the UK Hydrographic Office (UKHO).

Access all our latest hydrography products and services here: https://pla.co.uk/hydrography

The Authority will make timely information on meteorological and tidal conditions available to all port users, including the Facility. It will issue warnings if water depths are found to be less than advertised.

Current navigational warnings are accessed via the home page of our website: https://pla.co.uk/ 

	Liaises with Statutory Harbour Authority (SHA) on subsea infrastructure and moorings.

	As the Local Lighthouse Authority, the Authority will provide, maintain, and seek prior approval from the General Lighthouse Authority (GLA) for any new or altered AtoN. It will also ensure that any third-party AtoN, including those managed by the Facility, meet required standards.
	Ensures its AtoN meet required standards and are approved by Statutory Harbour Authority (SHA).

	The Authority will manage risks associated with wrecks, exercising its powers to mark, raise, remove, or destroy any wreck that poses a danger to navigation. It will also direct the removal of dangerous or unserviceable vessels from the harbour.
The Authority will maintain awareness of subsea pipelines and cables, consult with operators to develop emergency plans, assess the need for navigational restrictions (e.g., anchoring), and establish monitoring arrangements.
https://pla.co.uk/charts-surveys
https://pla.co.uk/tidal-information
https://pla.co.uk/emergency-planning
https://pla.co.uk/consultations

	Reports hazards, wrecks, or pollution incidents promptly to Statutory Harbour Authority (SHA).

	The Authority has a duty to conserve their harbour so that it is fit for use as a port, and a duty of reasonable care to see that the harbour is in a fit condition for a vessel to resort to it. They are responsible for the surveying, marking and monitoring of navigational channels within the Statutory Harbour Authority area.
	[INSERT FACILITY NAME] MAY have a duty to conserve their SHA, TERMINAL OR MARINE FACILITY so that it is fit for use and MAY also be responsible for the surveying, marking and monitoring of navigational channels for the facility.

[CONFIRM RELEVANT DUTIES]  



11.Compliance & Information Provision
	Statutory Harbour Authority (SHA) Responsibilities
	Facility Responsibilities

	The Authority publishes and regularly reviews the Dangerous Substances in Bulk Byelaws: https://pla.co.uk/dangerous-substances-in-bulk-byelaws 
	The Facility must provide prior notice to the Harbour Master before any dangerous goods are brought into the harbour area via their facility and must maintain adequate safety standards for their handling.

	The Authority is responsible for issuing Diving Permits and undertakes to issue these in a timely manner once the required documentation and risk assessments are received.  
	The Facility must ensure the Harbour Master is made aware in advance of any planned diving operations, informing them of known hazards and using a permit-to-work system to confirm the dive team's competence.

Find out more in our Port Information Guide: https://pla.co.uk/port-information-guide 

	View PLA codes of practice on our website: https://pla.co.uk/regulations-guidance 
	The Facility will ensure any tug operators it engages with develop, manage, and review towage procedures in line with the Authority's towing guidelines and standards.

	Reporting Requirements are detailed on the PLA Port Information Guide: https://pla.co.uk/port-information-guide 
	The owner or master of any vessel using the Facility must provide all required information about the vessel, its cargo, and its passage to the Authority as required by vessel traffic monitoring and reporting regulations.

	The Authority maintains oversight of subsea infrastructure.  
	If the Facility operates or is affected by subsea pipelines or cables, it must liaise closely with the Authority on all safety matters, including the provision of accurate route details, contingency planning, and emergency contact arrangements.

	The Authority will engage in comprehensive consultation with all port users, including the Facility, through advisory committees and user groups.
See above with regard to user groups. Sign up to receive consultation communications here: https://pla.co.uk/consultations where you will also find all active consultations.

	The Facility will actively participate in the Authority's consultation processes, including advisory committees and user groups, to contribute to safety management and risk assessment.

The Facility will encourage its users to review published safety and operational material from the Authority, such as byelaws, Notices to Mariners, and port guides.


	The Authority will maintain effective communication channels (e.g., website, Notices to Mariners, port guides) to disseminate critical safety and operational information to all users.
https://pla.co.uk/regulations-guidance 
https://pla.co.uk/notices-mariners 
https://pla.co.uk/port-information-guide 
	The facility will maintain effective communication channels to disseminate critical safety and operational information to the Authority and all Facility users

	Key Contacts at the PLA / DP:

Designated Person:  ABP Mer
023 8071 1892 / 023 8071 1889
Marine Governance Department: marine.compliance@pla.co.uk 
Harbour Masters: 
harbourmaster@pla.co.uk 
Emergency Planning: emergencyplanning@pla.co.uk 
Vessel Traffic Services: +44 (0)203 260 7711
Events contacts:  
harbourmaster@pla.co.uk 
recreational@pla.co.uk

	Key contacts at the Facility:

The Facility will exchange relevant details of primary operational and emergency contacts with the Authority to ensure effective liaison and crisis communications.

If these details change the Facility will send updated contacts to the key contacts (left).

[INSERT KEY CONTACTS]




By signing below, the authorised representatives of the Authority and the Facility confirm their understanding of and agreement to the obligations and responsibilities outlined in this bridging document.

Signatures
For and on behalf of the Port of London Authority (SHA)
Name: _________________________________________
Position: _______________________________________
Signature: _____________________________________
Date: __________________________________________

For and on behalf of the [INSERT FACILITY NAME]:
Name: _________________________________________
Position: _______________________________________
Signature: _____________________________________
Date: __________________________________________
Public

Public
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